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Visionary Leadership to Transition a Company to a CSV Strategy

: Case study analysis of innovation in Small and Medium Enterprises

Yasuyuki Tsuda

Abstract

The Creating Shared Value concept presented by Porter and Krammer in 2011 attracted attention
as a way for companies to combine social and economic value. Subsequent research has identified
the factors that lead companies to move towards CSV strategies. This study used a single case study
to observe how visionary leadership influences individual change and strategy. The results show that
responding to customer needs through visionary leadership has the potential to change individuals

and increase the social nature of strategy.
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